  AUNE HOA  2021 ANNUAL BOARD MEETING MINUTES 
[bookmark: _GoBack]Tuesday, March 24, 2021 
6:00 PM 
Zoom Conferencing 
	I. 	Called to Order; 6:22 pm 
(Before the meeting began, spent 20 minutes calling members to get a quorum in attendance.) 
	II. 	Roll Call 
Members Present:  
	Tony Ayala (Lot 4)  	 
Amber Marie Johnson (Lot 13) 
Donald Sherwood (Lot 20) 
Eric Nicholson  (Lot 39) By Proxy: Sandy Racz (Lot 28) Others present: Lori Borders 
	III. 	Introductions  
Lori Borders introduced the board.  
	IV. 	Reviewed the Agenda. 
	V. 	Determination of quorum 
A. It was determined that a quorum, defined in the bylaws as 10% of total votes (or 5 lot owners), was in attendance for any actions except as otherwise provided in the Articles of Incorporation, the Declaration (CCR) or by the bylaws. 
B. It was determined that, while a quorum was present for regular activities, a quorum for certain activities of the HOA was not present. Article I, Section 1.4 of the CCR prohibits certain actions such as disbanding except by a vote of 70% of total votes (or 33 lot owners.)  
	VI. 	Vacancies and Nominations 
A. Covered Vacancies, description of  positions Eligibility requirements: 
1) Must be the owner of record of a lot in the Aune neighborhood 2) Must be available for meetings on short notice year-round. 
3) A Director may not be elected if the Lot’s voting rights are suspended due to unresolved violations of the covenants or nonpayment of dues.        
 
B. Nominations and Elections 
Following the review of the election cycle and directors’ duties the need for one director for a three-year term was determined.  
Eric nominated Peter Mantow for the three-year term. 
Lori asked for a second from the floor for the nominated candidate.  
Tony Ayala seconded the nominations.   
Lori Borders asked if there were any other nominations or volunteers. 
There were none.  
Lori asked if anyone objected to voting by voice.  There were no objections.  
Lori Borders asked for a vote and the nominee (Peter Mantow) who was re-elected with 100% of the available votes as nominated.    
 
VII. 2020 Financial review and 2021 Budget 
A. 2020 Budget vs. Actual 
Lori reviewed the 2020 Financials (see attached)   
· Income was under the budget of $ 7,351 by $ 190, due to the waiver of fees for late payments in this difficult year. 
· Budgeted expenses were $ 7,420 as compared to actual expenses of $ 6,626 (before Reserve Fund Allocation; 
6626+535=7161.) 
Expenses were under budget for the year by $ 794 before the budgeted Reserve Fund Allocation of $ 535; even though we did pond clearing which is only done every few years. 
We transferred a net loss of $ 535 to Reserves for this year.  
B. 2020 Check Register 
 Lori presented the 2020 Check Register (see attached) 2020 
Beginning balance was $10,458.28; ending balance was $4,336.30.  Reserves of $7,175.01 increased to $7,711.08 in a separate, interest bearing account for the Contingency Reserve. Total Cash on hand at the end of last year was $17,633.29 and as of 12/31/2020 cash on hand totaled $12,047.38. The drop is dues to the pond clearing which was done last year. 
 
 
 
C. Vote on 2020 Financial Report 
The report for 2020 Financial activity needs to be approved by the members. The Treasurer’s report comes as a recommendation (or motion) from the board, Tony seconded, and motion passed unanimously.      
  
D. Review and vote on 2021 Budget 
Lori presented the budget (see attached)  
The proposed 2021 Budget comes as a recommendation (or motion) from the board.  Discussions as follows:      
Only minor changes are being made in the budget this year other than the bi-annual or tri-annual tree cleanup of the detention pond which will be necessary every two to three years.  Tony seconded the recommendation to accept the budget as presented; Lori called for a vote on the motion which passed unanimously. 
VIII. 2019 Home Sales and property values 
A. Sales 
In 2019 four lots changed ownership: 
 
 01/30/2019    
  Lot 44            1,014 sq. ft.          $300,000   $296/sq. ft. 
------------------------------------------------------------- 
 08/22/2019    
   Lot 19            1,566 sq. ft.          $368,000   $235/sq. ft. 
------------------------------------------------------------- 
 09/10/2019  
  Lot 03            1,566 sq. ft.          $379,000   $242/sq. ft. 
------------------------------------------------------------- 
 09/23/2019    
 Lot 10            1,420 sq. ft.          $375,000   $264/sq. ft. 
------------------------------------------------------------- 
Avg of $255/sq. foot in 2019 
 
 
B. Home Values 
It was noted by Lori that residents should be encouraged as home values in our zip code rose 6.1% in 2019 and 12.9% and in 2020 and are projected to rise another 6.4% in 2021. 
 
	IX. 	Website 
We reviewed our website and email information.  
Website can be found at www.aunehoa.org 
Email:  aune98270@hotmail.com 
Website contains a calendar of events, can be used to announce yard or garage sales, items for sale etc.   
Additionally, if a member of the association would like to add an item to the next board meeting agenda, the “Contact Us” feature can be used.  They can convey their concerns, issues and questions using this feature or by simply sending us a quick email. 
 
X. Old Business 
 
A. None 
 
XI. New Business 
A. None 
 
XII. Questions 
A. None 
 
XII. Miscellaneous Business 
A. Parking Issues 
Amber Johnson brought up the issue of street parking.  Eric suggested that this is a City issue; violations may be reported to the police.  Lori stated that we can send out general notices reminding folks of the city codes, but that our ability to address parking issues is limited to violations of the CC&R’s including RV’s, Boats, oversized vehicles etc. 
 
B. Pond and Landscaping 
Eric asked if we could have a member workday once a year and consider having the pond cleared annually to see if that reduced the overall expense of maintaining the pond.  He will follow up with quotes.  
 
XIII. Adjournment 
Eric called for a motion to adjourn at 06:43 pm; Tony seconded; motion passed unanimously. 
 
 
Submitted by: 
 
__________________________________________ Lori Borders, Administrative Secretary 
 
Accepted by the Board of Directors: 
 
__________________________________________ Lisa Mantow, President 
 
